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“We should all have the freedom to be fully human.” – Desmond Tutu, 1979
Over 40 years after Desmond Tutu said this, and more than 20 years into our democracy, the majority of South
Africans are still struggling for that freedom. While we are politically free, we have not managed to create the social
and economic freedom required for all South Africans to realise their full potential. Our work at the Alternative
Prosperity Foundation (APF) is to empower leaders from different walks of life in order for them to help guide all
South Africans towards this freedom.
In 2020 all of our lives were affected by the COVID-19 pandemic. Not only did it change the landscape in which we
live and work, but it also placed a heavy burden on vulnerable segments of our society.
The question now is whether South Africa’s tenacious and good-spirited people be willing and able to take up this
additional challenge. More than ever, we need leaders that can drive and foster unity, as well as harness diversity.
To this end, APF’s dream is to lend such leaders a hand to equip, connect and support them.
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ALTERNATIVE PROSPERITY FOUNDATION (APF)
2020 REPORT TO STAKEHOLDERS

1. INTRODUCTION AND REPORT STRUCTURE
The purpose of this report is to detail who we are, what we do, why we think we can bring about change,
and how we have progressed during the 2020 year under review. It provides an honest assessment of our
progress in contributing to transformation in South Africa to date. This year takes into account our
response to the COVID-19 pandemic and also includes findings from our first independent evaluation.
The report is set out as follows:
• Highlights of 2020
• Our beneficiaries
• Our performance
• Our background: Annexure B tells our story, outlines our purpose, what we do and how we do it.
It also explains our theory of change and how we keep ourselves accountable through our
management structure and governance.

2. HIGHLIGHTS OF 2020
•

•

•

•

COVID-19 response: APF managed to keep delivering throughout the COVID-19 pandemic by
continuing to support our partners and adapting our programmes. We also provided COVID-19specific support to youth leaders.
New partnerships: Towards the end of 2020, we formed a new partnership with Old Mutual
through a 17% shareholding in the Old Mutual Enterprise and Supplier Development Fund. The
fund has a specific focus on growing black-owned small- and medium-sized enterprises (SMEs)
through investments of +R500 million.
Youth programme: We again funded our partner, gold Youth Development Agency’s core
programme, which develops peer leaders in the most vulnerable communities. In the context of
COVID-19, we continued to work with a cohort of gold graduates through delivering data, diversity
and inclusion webinars. We also offered workplace support by funding psychometric testing and
contributing to gold resourcing, which supports work placements. For more details on this, see
section 4.1 of this report.
Fiduciary programme: Due to COVID-19, we were only able to host one interactive workshop; by
working with our partners, we repositioned the programme to offer online capacity building.
Through supporting the establishment of Atleha-edu, we created financial education publications,
sharing written, audio and visual (videos and infographics) educational content with our
beneficiaries. Some of this content focused specifically on investment in a time of crisis, and was
supported by our partners – Old Mutual on the Money and the ASISA Foundation. Awareness
content was strengthened through post-publication dialogues. The transition was not without its
challenges, and in 2021 we will focus on more in-depth dialogue group work and return to face-toface workshops once safe. For more details on this, see section 4.2 of this report.
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•

•

Women’s programme: In September 2020, we were able to activate our women’s programme. We
supported 21 young men and women from the gold graduates with tablets, skills development and
programmes in gender diversity. Progress on this programme will be reported on in 2021.
Monitoring and evaluation (M&E) review: In December 2020, we completed out first independent
M&E review. The review showed that we are adding value to the lives of beneficiaries, and suggest
that our initial theory of change (TOC) be realigned to the delivery of the programmes. This we will
do in 2021.

3. OUR BENEFICIARIES
The majority of APF’s beneficiaries are black, with women representation of at least 40%. We supported the
following beneficiaries in 2020:
Beneficiary interventions matrix
Youth
APF-supported
Annual funding of the gold
Agency peer education
programme that produces
gold graduates. The
beneficiaries of the
programme are more than
95% black, and more than
40% are women.
APF -led
65 gold graduates supported
through diversity living and
leadership interventions,
who are all black and 55%
women.
Demographic split of direct beneficiaries

Women
Gold graduates support
through interventions
benefitting 21 gold
graduates, who are all black
and 76% women.

Fiduciary
Fiduciary awareness and
interactive activities
benefitting 256 worker
beneficiaries, who are 97%
black and 41% women.

Not applicable

Not applicable

4. OUR PROGRESS
Youth programme
In 2020 we again funded the gold Youth Development Agency’s peer education programme, which
achieved the following:
o 2 776 peers and younger children were reached by gold peer educators (2019: 5343);
o 1 121 adolescent gold peer educators were equipped and mentored (2019: 1745);
o 553 previously unemployed youth were supported and are now in meaningful employment
or pursuing formal study opportunities (2019: 224);
o 54 Youth Facilitator Workplace Internships were offered (2019: 48).
Despite COVID-19, we were also able to continue diversity and inclusion and support work with 65 gold
graduates (gold grads). In 2020 we did the following work with gold:
o We successfully delivered our first virtual diversity living and leadership workshop series in
September and October 2020. The three-part webinar series brought together academics,
workplace leaders and social justice workers to engage with salient topics around diversity and
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inclusion. Among others, topics covered included white privilege, social justice activism and
mental health.
o We provided COVID-19-specific support, which included data, as well as funding for
psychometric testing to improve job readiness.

Image: Handing out of tablets to gold graduates in Cape Town
The graphs set out below show that participants found the diversity living and leadership webinar series
of value. Post-workshop interviews conducted by gold further confirmed the benefits of the workshop,
with feedback from the youth who attended being mostly positive.

Online DLL Feedback
I would attend another session on Zoom
The Zoom functionality was easy to use
The Zoom platform was conducive to learning
The facilitators were knowledgeable
The facilitators were well prepared
The content covered is beneficial and relevant…
The material was clear and informative
The dialogue session activities stimulated…
The dialogue session objectives were clear to me
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Strongly disagree

Disagree

Agree
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70%
60%
50%
40%
30%
20%
10%
0%
Somewhat

To a great extent

To what extent have the dialogue sessions helped to clarify your understanding of the #BLM
movement and associated concepts?

Willing and ready to apply the
learnings from the dialogues
100%
80%
60%

50,00%

16,67%

40%

16,67%

20%

16,67%

0%

Willing and ready but I need
more guidance.
Willing and ready but I have no
opportunity to apply the
learnings
Willing and ready and I have
opportunities to apply my
learnings

Challenges experienced through the year were associated with connectivity and data, lack of job
opportunities and COVID-19-linked hardships faced by the gold beneficiaries. APF and gold also fell short
in creating job opportunities for the graduates, and leveraging friends of APF networks.
In 2021 we will continue to work closely with the gold Agency and friends of APF to provide support for
the gold graduates who attended the 2018-2020 workshops. In 2021 we will focus on:
o Funding gold’s core programme again.
o Supporting the 65 gold graduates through social media capacity building, savings skills.
development, and a diversity and inclusion webinar series focusing on women empowerment.
o We will also have regular dialogue-style engagements with the gold graduates to assist with
preparation for work life.
o Exploring work with organisations similar to gold to extend our reach.
Fiduciary programme
In 2020, we were only able to co-fund one interactive workshop for retirement fund trustee education
prior to the onset of the COVID-19 pandemic. From April 2020 we moved our interventions online, using
both interactive and awareness activities.
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Image: FEDUSA Investment Fundamentals workshop, 12-13 March 2020, Cape Town.
Hosted in partnership with the ASISA Academy and co-funded by the ASISA Foundation and Prescient.

In partnership with the ASISA Foundation, Alternative Prosperity, Old Mutual and Prescient we were able
to deliver the following to our beneficiaries:
o Interactive online workshops and dialogue groups.
o Awareness publications, infographics, video and audio content. This includes translations of
audio and written content into IsiXhosa, IsiZulu and Sesotho.
o Education themes covered included financial education, active ownership and cultural practices.
o COVID-19-specific interventions included written, audio and video content related to investing
in a time of crisis.
o APF was also instrumental in supporting the newly formed, open-source consumer financial
education (CFE) platform, Atleha-edu: https://atleha-edu.org/

Image: FEDUSA Investments Masterclass workshop via MS Teams, 17 November 2020. Hosted in partnership with
the ASISA Academy and co-funded by the ASISA Foundation and Old Mutual’s ‘On the Money’.

Alternative Prosperity Foundation Annual Report 2020

Page 7 of 14

This transition was not without challenges, considering that moving capacity building online required
shorter contact sessions, sacrificed deep learning opportunities and required increased IT literacy and
data.
On the positive side, it expanded potential reach of the programmes and created learning content that
can be reused and will be supplementary once face-to-face capacity building can resume.
For 2021 APF will focus on:
• Supporting smaller dialogue groups that reflect on awareness content created, with a specific
focus on workplace application and leadership.
• Creating video content that advocates/supports retirement fund empowerment efforts in the
context of black economic empowerment (BEE) legislation (based on research done with
BATSETA1).
• Piloting fiduciary development in the employee and community trust environment in partnership
with organisations that have a passion for community and employee empowerment.
Delegates of virtual and online interventions provided positive feedback, stating that the workshop met
expectations, and rated it as beneficial and relevant to their jobs.

Examples of awareness content created
In summary, the retirement fund fiduciary programme has managed to crowd in multiple stakeholders
and funders. In 2021 we will continue to work to strengthen the ecosystems to improve the reach and
depth of retirement fund trustee empowerment and influence. See Annexure A of this report for more
details.

1

Assisting BATSETA in providing the industry with a view of the progress on BEE and transformation in the retirement fund
industry.
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Multiple stakeholders are involved in the labour workshops
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ANNEXURE A: FIDUCIARY PROGRAMME DETAIL
The fiduciary programme included the following activities in 2020:
Activity
1. Awareness
Longer educational publications:
Umbrella funds and management committees quarterly publication
Cultural Practices and retirement funds quarterly publication
Shorter educational publications:
Saving and investing in a time of crisis short article
Understanding the differences between defined benefits and defined contribution
funds short article
Heritage Day-themed short article
What to look for when considering an umbrella fund six-part short article series
Educational animated video:
Saving and investing in a time of crisis animated video
Educational audio recordings of publication and video content
Saving and investing in a time of crisis audio recording in English, isiXhosa, Sesotho
and isiZulu translations
What to look for when considering an umbrella fund six-part audio recording in English
2. Interactive
Investment fundamentals and active ownership workshop
Webinars/virtual workshop: Saving and investing in a time of crisis, Part 1 & 2 (two
webinars)
Webinars/virtual workshop: Cultural Practices, Part 1 & 2 (one webinar)
One-day virtual workshop pilot (with ASISA): Investment fundamentals and active
ownership

Date
September 2020
December 2020
October 2020
November 2020
September 2020
December 2020
December 2020
November 2020
October 2020
March 2020
September and
November 2020
December 2020
November 2020

The table below details the interactive workshops delivered in the fiduciary programme by APF in 2020/21 – in
collaboration with our partners and co-funders. Due to COVID-19 we were only able to host one in-person
workshop, with the remaining workshops being held virtually. With the transition to online workshops and
webinars, we saw a reduced number of participants.
Workshop theme

Month delivered

Investment fundamentals and active
March 2020
ownership (in-person workshop)
Saving and Investing in a time of crisis, part 1
September 2020
of 2 (interactive webinar)
Saving and Investment in Time of Crisis, #2 of
November 2020
2 (interactive webinar)
Cultural Practices, #1 of 2 (interactive
December 2020
webinar)
Cultural Practices, #2 of 2 (interactive
March 2021
webinar)
1 Day virtual workshop pilot (with ASISA) November 2021
Investment Fundamentals and Active
Ownership
Total delegates trained (virtual and online)
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Co-funder/s

ASISA Foundation,
Prescient
Old Mutual’s ‘On the
Money’
Old Mutual’s ‘On the
Money’
Old Mutual’s ‘On the
Money’
Old Mutual’s ‘On the
Money’
ASISA Foundation,
Old Mutual’s ‘On the
Money’

Number of
delegates in
attendance
19
36
12
10
11
11

99
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ANNEXURE B: BACKGROUND
A. OUR STORY
To drive inclusive ownership and BEE, the Alternative Prosperity Foundation (APF) was set up as a non-profit
company (NPC) that owns 5% of the Alternative Prosperity (AP) Group2. During 2016, after our board was formed,
the programmes of the foundation were framed.
In 2017 we started rolling out our programmes, which included retirement fund fiduciary development and youth
peer-leadership development. APF’s flagship intervention – the diversity living and leadership workshop, and postworkshop support for peer leaders – was piloted in 2018. Subsequently we have worked with our partners to
strengthen our existing programmes, using our theory of change.
APF was seed funded UBUNTU-BUTHO (UB) and supported by The Alternative Prosperity Group and its
shareholders, which include African Rainbow Capital (ARC). The AP Foundation is also funded by Old Mutual.

B. OUR PURPOSE
We want to contribute to the South African National Development goal of transforming society and uniting the
country. The ability to value diversity starts at a young age, and across society people should be given the capacity
to become transformation change agents.
As this has not happened historically in South Africa, our purpose is to support black leaders who drive nation
building and transformation agendas, working with them to articulate the change they want to affect. This support
is premised on the importance of leadership and governance to steer our country through the current economic,
social and political climate.
Good leadership should unite, inspire and create prosperity and wellbeing for all South Africans, which is why we
want to engage with – and support – youth peer-leaders, retirement fund trustees and represent workers and
women leaders.

C. WHAT WE DO
APF works with youth, women and fiduciaries to become transformation and diversity leaders. Our primary
functions are as follows:
• Funding existing programmes that bring about meaningful change and develop future leaders.
• Working with proven leaders from these organisations to specifically develop and support their ability to
be diversity leaders.
• Acting as an investor in enterprises that are doing impactful work aimed at addressing social and economic
challenges in South Africa. We are invested in:
o Alternative Prosperity Advisory, which works with South African executives and transformation
managers to address B-BBEE3 and transformation in a manner that creates shared value;
o Six Capitals, which works with asset owners and asset managers offering ESG advisory services.
o DNA Economics, which works with government, development finance institutions (DFIs) and other
organisations on issues of social and economic research, social impact and policy.
o The Old Mutual ESD fund, which invests in black-owned supplier development.

2
3

The AP Group is an African business that does commercial work in the private, public and non-profit sectors.
Broad-based black economic empowerment
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Our purpose is guided by the following:
A. A theory of change that will allow us to monitor and evaluate the impact that we want to make;
B. Proper governance structures and audited financial statements;
C. Partnering with leading organisations from civil society, academia and the private sector;
D. Operating a lean organisation to ensure the sustainability of APF;
E. A value-based culture that constantly reassesses our relevance and impact.

D. HOW WE DO IT
•

•

•
•

Our programmes are delivered using grant funding, and have three components:
o We partner with quality organisations with a proven track record. We vet these organisations and
fund existing programmes;
o We then draw from the leaders in those programmes to develop and support diversity living and
leadership capabilities with our partners;
o We aim to utilise our private and public sector networks to support these leaders. We believe that
the clients and friends of the Alternative Prosperity Group are eager to give back to the
beneficiaries of APF.
For longer-term sustainability, we are structured as a B-BBEE investor. We invest alongside the Alternative
Prosperity Group, as we believe that in addition to a commercial return, investee companies are creating
societal value through their products and services. We don’t invest of our own balance sheet; we enter into
transactions where the stake is either gifted or vendor-financed (and our liability limited to the vendor
finance).
We aim to keep it simple. APF does not have permanent staff, we rather leverage off the Alternative
Prosperity Group resources. We also focus on delivering quality, rather than quantity.
We have adopted a clear theory of change to help us direct, monitor and evaluate our progress.
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E. OUR THEORY OF CHANGE
The diagram below shows how we aim to contribute towards a transformed society and unified country. APF will
revise its theory of change in 2021.
The AP Foundation theory of change

F. KEEPING OURSELVES ACCOUNTABLE
APF, set up in 2015, was registered as an NPC under the South African Companies Act, and as a Public Benefit
Organisation with the South African Revenue Service (SARS). We are governed by specialists in empowerment,
sustainability, skills development and finance. Directors include independent directors and an independent
chairperson.
The financials of the foundation are audited annually by registered independent auditors and we have received
clean audits for the 2017-2020 financial years.
Operational management of the foundation is provided by the Alternative Prosperity Advisory’s Impact Office. The
programmes are executed in partnership with, among others: The ASISA Foundation and Academy; South African
Labour Federations; The gold Youth Development Agency and members of the University of Stellenbosch Unit for
Historical Trauma and Transformation.
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APF directors

•
•
•
•

Jackie Stemmers: Independent chairperson – skills development specialist and business owner
Malango Mughogho: Independent – development specialist; previously AFDB and WWF
Elias Masilela: Director of Alternative Prosperity and, among others, Media24 and Waterfront; previously
CEO of the Public Investment Company (PIC)
Rudolph Fourie: Director of Alternative Prosperity and part-time faculty member at the University of
Stellenbosch Business School

G. CONTACT DETAILS
•

Alternative Prosperity Foundation NPC (Registration number 2015/016895/08)

•

Website: https://apfoundation.org.za/

•

Please direct all Annual Report queries and comments to: Rudolph@apros.co.za
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