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1.

INTRODUCTION AND REPORT STRUCTURE

“We should all have the freedom
to be fully human”
- Desmond Tutu, 1979

Almost forty years after this quote, and more than twenty years into our democracy, the majority of South Africans are still struggling
for freedom. Whereas we are politically free, we have not managed to create social and economic equality required for all South
Africans to be fully human. Our work at the Alternative Prosperity Foundation is to empower leaders in different walks of live to help
guide us towards this freedom. We have a lot of work left, but in South Africa we have tenacious and good spirited people willing to
take up this challenge. Leaders that can live and lead when it comes to unlocking the potential in diversity. Agents of transformation.
Our dream is to lend them a hand, to equip them, connect them and support them.
The purpose of this report is to tell the reader who where are, what we do, why we think we can bring about change, and how we
have we progressed during the 20181 year under review. It provides an honest assessment of our progress to date and contribution
to transformation in South Africa.
The report consists of the following sections:
•

Our story

•

Our purpose

•

What we do

•

How we do it, incl. our theory of change

•

Our performance

•

How we keep ourselves accountable (Management structure and Governance)

1.

Our financial year spans 1 October to 30 September. When we refer to 2018, it relates to our financial year and not the calendar year.

2. OUR STORY

To drive inclusive ownership and Black Economic
Empowerment the APROS Foundation was set up as a
Non-Profit Company that owns 17.5% of the Alternative
Prosperity (AP) Group2.
During 2016 we formed our board and designed the

SOME

HIGHLIGHTS
of 2018

programmes of the Foundation. In 2017 we started rolling out
our programmes which included retirement fund fiduciary
development and youth peer-leadership development.

•

we successfully piloted 2 diversity living and leadership
workshops for peer leaders from the most vulnerable

In 2018 we piloted the Foundation’s flagship intervention

communities in South Africa. For these workshops we

which is a diversity living and leadership workshop and post

were able to bring together 33 gold grads and leaders

workshop support for peer leaders. In 2019 we will aspire

from business and other sectors of society to engage

to strengthen our existing programmes using our newly
developed Theory of Change (TOC) and M&E framework.
We will also investigate how best to embark on a women’s

around diversity leadership.

•

Development Trust and supported by AFRICAN RAINBOW
CAPITAL (ARC) and the AP Group.

With the ASISA Foundation and GRI, we funded 4 labour
retirement fund trustee workshops focused on improved

leadership programme with knowledgeable stakeholders.
The AP Foundation is currently funded by Ubuntu-Botho

With our partners gold Development Agency,

financial literacy and responsible investment.

•

We developed an improved Theory of Change (TOC)
and M&E framework.

•

We produced an improved reader friendly edition of the
progress made by South Africans since 1994
around issues of race.

2.

The AP Groups is an African business that does commercial work Private, Public and Non-Profit Sectors.

3.

OUR PURPOSE

We want to contribute to the South African
National Development goal of transforming
society and uniting the country.

The ability to value diversity starts at a young age, and across society people should be capacitated to
become transformation change agents. As this did not happened historically in South Africa, our purpose
is to support black leaders who drive nation building and transformation agendas.

Our work with these leaders is to articulate the change they want to make and
then capacitate them to become such change agents. This is premised on the
importance of leadership and governance to steer our country through the current
economic, social and political climate. Good leadership should unite, inspire and
create prosperity and well-being for all South Africans. For this purpose, we want
to benefit youth peer-leaders, retirement fund trustees representing workers, and
women leaders.

4.

WHAT WE DO

AP Foundation works with youth, women and fiduciaries to become transformation and diversity leaders.
Our Foundation primarily has the following functions:

•
•
•

We fund existing programmes that bring about meaningful change and develop future leaders
We work with proven leaders from these organisations to specifically develop and support their ability to be diversity leaders
Thirdly we act as investor in enterprises that are doing impactful work aimed at addressing social and economic challenges in South Africa.
We are invested in:

 ڇڇAP Advisory that works with South African executives and transformation managers to address B-BBEE3 and transformation
in a manner that creates shared value.

 ڇڇ6 Capitals works with asset owners and asset managers offering EESG advisory services.
 ڇڇToday’s Trustee works with retirement fund trustees strengthening their ability to be effective and active stewards of public
and workers’ capital providing trustee education and EESG investor information.

 ڇڇDNA Economics works with Government, DFIs and other organisations on issues of social and economic research,
social impact and policy.
What we do are guided by the following:

•
•
•
•
•

A theory of change that will allow us to monitor and evaluate the impact that we want to make

3.

Broad-Based Black Economic Empowerment

Proper governance structures and audited financial statements
Partnering leading organisations from civil society, academia and private sector
We operate a lean organisation to ensure sustainability of our Foundation
A value based culture that constantly reassess our relevance and impact

5.

•

HOW WE DO IT

We deliver programmes using grant funding. Our programmes have three components:

 ڇڇWe partner with quality organisations with a proven track record. We vet these organisations and fund existing programmes;
 ڇڇWe then draw from the leaders in those programmes to develop and support diversity living and leadership capabilities
with our partners;

 ڇڇWe aim to utilize our private and public sector networks to support these leaders. We believe that the clients and friends
of the AP Group are keen to give back to the beneficiaries of the Foundation.

•

For longer term sustainability we are structured as a B-BBEE investor. We invest alongside the Alternative Prosperity Group,
where we believe that in addition to a commercial return investee companies are creating societal value through their products
and services. We don’t invest of our own balance sheet, we enter into transaction where the stake is either gifted or
vendor financed (and our liability limited to the vendor finance).

•

We aim to keep it simple. The Foundation does not have permanent staff, rather we leverage off the AP Group resources.
We also focus on delivering quality rather than quantity.

•

We have adopted a clear theory of change to help us direct, monitor and evaluation our progress.

•

We partner with leading organisations from civil society, academia and private sector.

6.

OUR THEORY OF CHANGE

Our theory of change was refined in 2018. The diagram below shows how we aim to contribute towards a transformed society and unified
country was developed in 2018. In 2019 we will work to ensure our activities are aligned to this theory of change and
monitored & measured accordingly.

CHALLENGE
After 20 years if democracy a significant number of black people that were historically disadvantaged remain marginalised, and often cannot escape the
poverty trap and lead fulfilling lives. Vulnerable groups such as youth and women are particularly disadvantaged. Changes in policy and society are creating
more opportunities for black people and vulnerable groups to move into leadership positions, albeit still not enough. Several psychological, educational and
institutional barriers remain that prevent black leaders from reaching full potential.

OBJECTIVES

Play a
leadership role
in the field of
black social
and economic
empowerment.

INPUTS

INTERVENTIONS

OUTPUTS

IMMEDIATE OUTCOMES

INTERMEDIATE OUTCOMES

LONG TERM OUTCOMES

Funding

Diversity Living
and leadership
Programme

Training

Beneficiaries are more
aware of issues
relating to diversity
and transform

Beneficiaries champion
diversity and transformation
in their day to day life and
organisations

Government-wide
policy changes
that promote diversity

Mentoring and
Coaching

Beneficiaries understand
how to apply
transformation principles
and their specific contexts

Beneficiaries become
more effective leaders
on issues of diversity and
transformation.

Organisations are
transformed
into diverse and
inclusive workplaces

Human
Resources

Fiduciary
Programme

Partners

Women’s
Empowerment
Leadership
Programme
Gold Youth Peer
Education &
Mentoring
Programme

Research briefs on
diversity and
transformation

Beneficiaries are
motivated and
empowered to act
as change-agents

Networking
opportunities

Beneficiaries have
opportunities to
champion diversity
in their daily lives and
organisations

REACH

AWARENESS &
KNOWLEDGE
(COGNITIVE OUTCOMES)

IMPACT

Well-governed
environmentally
conscious & socially
aware companies

Transformed
society
and united
country

ORGANISATIONAL
OUTCOMES

DESIRED IMPACT

Research,
networking and
other support

OBJECTIVES

RESOURCES

INTERVENTIONS

BEHAVIORAL
OUTCOMES

7.

OUR BENEFICIARIES

The AP Foundation has supported the following beneficiaries during 2018, the majority of our beneficiaries are black with
female representation of at least 40%.

Youth

Fiduciary

Annual funding of the gold-agency peer education
AP Foundation Supported

programme that produce gold grads4.

4 organised labour trustee workshops

The beneficiaries of the programme are more than

benefiting 92 labour beneficiaries

85% black and more than 40% are women

AP Foundation Led

2 diversity living workshops benefiting 33 gold grads

No intervention

Table 1: Beneficiary Interventions Matrix

The demographics of our workshop type beneficiaries for the 2018 financial year were as follows:
Graph 1 and 2: Demographic split of 33 gold grads and 92 Labor Trustees

42%
58%

33 Gold Grads:
100% Black
Female
Male

4.

Gold Agency Report: 3718 peers, through 1 582 peer educators and 52 facilitator interns in 33 of South Africa’s most vulnerable schools

51.09%
48.91%

92 Labour Beneficiaries:
100% Black
Female
Male

8.

OUR PROGRESS

For 2018, we have used mixed methods to assess our progress in 2018.
Our progress, summarised below is based on an analysis of beneficiaries
and interventions, beneficiary post-workshop feedback and external
evaluation reports. For the 2019, we will follow the newly developed
monitoring and evaluation framework to assess our performance.

8A

Youth Programme

Progress
•

In 2017 and 2018 we funded the gold-agency peer education programme that reaches 3718 peers, through 1 582 peer educators
and 52 facilitator interns in 33 of South Africa’s most vulnerable schools.

•

In 2018 we successfully piloted the diversity living and leadership workshop reaching 33 gold grads and facilitator interns from
the gold-agency peer education programme:

 ڇڇThe feedback from both pilot workshops were strongly positive, with the majority of participants agreeing or strongly agreeing that
the benefits of content and design (Refer to Appendix A for detail).

 ڇڇ50% of the 1st pilot – JHB, and 60% of the 2nd pilot – CTN respondents said that they have opportunities to
apply the learnings from the workshop.

 ڇڇThe 1st pilot highlighted that the workshop needed to provide a clearer understanding of diversity5, this was remedied with the 2nd
workshop. Results from the 2nd workshop showed that 80% of participants rated their understanding of diversity at a 4 on a rating
scale of 1-4, and all showing a clear understanding of what diversity entails (based on the post workshop survey).

•

The workshops were attended by more than 20 organisational leaders that including representatives of large influential businesses6 that
networked and engaged with the gold grads.

•

For the workshop we development a:

 ڇڇDiversity Living and Leadership Workshop Curriculum in partnership with the University of Stellenbosch’s Unit for Historical Trauma
and Transformation and gold Development Agency. The curriculum focus both on the inner and outer world of diversity.

 ڇڇA user friendly and updated 2nd Edition of the “South African Progress on Transformation since Democracy”.

5.

DNA Report: Of the 14 gold graduates, 10 of them reported that the workshop helped to clarify their understanding of transformation to a large extent.
However, a closer look at the results shows that 9 of the 10 participants linked transformation to personal growth and development.

6.

JSE, Santam, Discovery, Old Mutual, Old Mutual Insure, Energy Partners, Stefanutti Stocks, African Rainbow Capital (ARC), Alternative Prosperity and ASISA.

Picture 1: AP Friends Panelist discussion

Targets for 2019
•

Year-long support for the 33 existing gold grads that attended the 2018 workshops,
in order to further develop diversity leadership and career skills to ensure
application of learnings from the workshops are applied in the real world;

•
•

Hosting 2 Diversity Living and Leadership workshops with 30 new gold-grads;
Get at least 50% of organisational leaders that attended the 2018 workshops, to
commit to the AP diversity living and leaders support programme;

•

Fund at least two students at master’s level working on inner and outer world of
transformation (to expand the diversity living and leadership curriculum);

•

Capture and dissemination of the empowerment stories from
the 2018 workshop cycle

Picture 2: Picture of the Slave Lodge in Cape Town and Liliesleaf in Rivonia
where the Diversity Living and Leadership Workshops were held

Picture 3: Gold grads attending the 2nd workshop in Cape Town,
during a preparation session for the workshop

8B

Fiduciary Programme

Progress
•

Successful delivery of 4 Retirement Fund-Trustee Development workshops (2 Fundamentals and 4 Master Class) in partnership
with the ASISA Foundation that reached 92 senior labour representatives.

•

Delegates uniformly provided positive feedback7 around the workshop content, and that the material is relevant to their job
and that the training is of a high quality, thereby living up to their expectations of the workshop. Delegates agreed that the
workshop objectives were clear, activities stimulating and methods of content delivery appropriate. Delegates would not
prefer more theoretical sessions, however indicated that they are satisfied with the mix between theory and practice sessions.
Delegates uniformly agreed that the facilitators and guest speakers were adequately prepared, helpful, knowledgeable and that
the material presented was clear and understandable.

•

The programme has managed to crowd in multiple stakeholders that contribute to relevance and sustainability of the
workshops. See Figure 2 on the next page.

•

Establishment of an online Trustee Development platform in 2018 in partnership with the ASISA Foundation will enable the
programme to meet post workshop learning opportunities.

•

The programme did not manage to secure an actual engagement in 2018, and is working with the UN-PRI to secure an
engagement for 2019.

7.

Based on 2015-2017 data as set out in the “Retirement Fund Trustee Development in Organised Labour: Overview & Progress Report” issues March 2018. The next report will be completed in 2019,
and will incorporate the feedback form the 2018 workshops. All indications are that delegates were satisfied with 2018 workshops.

Targets
for 2019
•
•

Fund 4 retirement funds Trustee Workshops
Support at least one engagement active
ownership with company of B-BBEE and
transformation performance

•

Complete research finalised to publish
transformation of the trustee industry in
SA, as well as a follow up study designed to
assess the skills gaps amongst trustees.

Project Partners:

Funding Partners:

Congress of South African Trade

•

The World Wide Fund for Nature (WWF)

Unions (COSATU)

•

Global Reporting Initiative (GRI)

•

Federation of South Africa (FEDUSA)

•

ASISA Foundation

•

National Council of Trade Unions

•

Alternative Prosperity Foundation.

•

(NACTU)
•

Global Reporting Initiative (GRI)

•

ASISA Academy

•

Six Capitals Advisory.

Figure 2: Multiple Stakeholders involved in the Labour Workshops

8C

Women’s Programme

Progress
The women’s programme roll-out has taken longer than anticipated due to a focus on the roll out of the diversity living and leadership
workshops. During the year research was conducted into a theory of change for the women’s programme. During 2019 a stakeholder workshop
will be held to determine the focus and need for a women’s programme. After which a feasibility will be done, the programme designed,
an implementing partner identified, funds raised and the programme rolled out.

9.

APPENDIX A: DIVERSITY LIVING AND LEADERSHIP WORKSHOP FEEDBACK

This appendix sets out beneficiary feedback from the Johannesburg (JHB) and Cape Town (CTN) pilot workshops hosted in July 2018 and
September 2018. Feedback from the first workshop was collected and analysed by DNA Economics as part of a pilot workshop
evaluation report. Feedback from the 2nd workshop was collected and analysed by the AP Foundation.

A.

Participant feedback on the design, content, facilitators and venue of the workshop – 1st Pilot JHB

The content covered is beneficial
and relevant to my development

6

15

The material was clear and
informative

5

14

The workshop activities
stimulated learning

6

15

2

The workshop objectives
were clear to me

6

15

2

Strongly Agree

Agree

Disagree

2

2

I would attend another
workshop at this location

6

14

The facilitators were
knowledgeable

6

15

2

The facilitators were
well-prepared

6

15

2

2

JOHANNESBURG

CAPE TOWN
B.

Participant feedback on the design, content, facilitators and venue of the workshop – 2nd Pilot CTN

The workshop objectives
were clear to me.

The workshop activities
stimulated learning.

The material was clear
and informative.
The content covered is beneficial
and relevant to my development.
The facilitators were
well-prepared.

The facilitators were
knowledgeable.

I would attend another
workshop at this location.
10%

20%

Strongly Disagree

30%

40%

50%

Disagree

60%

70%

Agree

80%

90%

100%

Strongly Agree

C.

Participant feedback on willingness and readiness to apply the knowledge gained at the workshop

50% of the 1st pilot (JHB), and 60% of the 2nd pilot (CTN) respondents said that they
have opportunities to apply the learnings from the workshop.

JOHANNESBURG

CAPE TOWN

Willing and ready, and I have the
opportunity to apply my learnings.

12

Willing and ready, and I have the
opportunity to apply my learnings.

40%

Willing, but I need more guidance.

5

Willing, but I need more guidance.

20%

Willing and ready, but I have no
opportunity to apply my learnings.

4

Willing and ready, but I have no
opportunity to apply my learnings.

20%

Willing and ready to apply my
learnings from the workshop.

2

Willing and ready to apply my
learnings from the workshop.

20%

10.

KEEPING OURSELVES ACCOUNTABLE

OUR DIRECTORS:

Our Foundation, set up in 2015 was registered as a Non-Profit
Company (NPC) under the South African Companies Act and
a Public Benefit Organisation with SARS. We are governed by
specialists in empowerment, sustainability, skills development
and finance. The directors include independent directors
and an independent chairperson.
The financials of the Foundation are audited annually by registered

Jackie Stemmers

Malango Mughogho

(Independent Chairperson)
Skills Development Specialist and
Business Owner

(Independent)
Development Specialist
Previously AFDB and WWF

Elias Masilela

Rudolph Fourie

Director of Alternative Prosperity
and amongst others, Media 24 and
Waterfront. Previously CEO of the
Public Investment Company (PIC).

Director of Alternative Prosperity and
Part-time Faculty at the University of
Stellenbosch Business School.

independent auditors Aucamp Scholtz Lubbe Incorporated,
and for both 2017 and 2018 financial years has received clean audits.
Operational management of the Foundation is provided by the
Alternative Prosperity Advisory’s Impact Office. The programmes
are executed in partnership with existing and new partners which
includes: The ASISA Foundation and Academy; COSATU; The gold
Youth Development Agency and The University of Stellenbosch
Unit for Historical Trauma and Transformation.

11.

CONTACT DETAIL

APROS FOUNDATION NPC
Registration number 2015/016895/08)

apfoundation.org.za

2nd floor, The Sanctuary, C/o

Please direct all Stakeholder

Broadway Blvd (R44) & De Beers

Report queries and comments to:

Ave Somerset West, 7130

rudolph@apros.co.za

Partners in empowering leaders
that believe in a transformed
South Africa.

