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Transforming the self, and society to be resilient
and sustainable in the evolving future
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Alternative Prosperity (AP) Foundation Diversity Living and Leadership Pilot
Workshop Overview:
1. BACKGROUND
The Diversity Living and Leadership Pilot Workshops pilot were held on the on the 4th and the 5th of
July in Johannesburg at Liliesleaf and as well as on the 26th and the 27th of September at the Slave
Lodge. The workshops were held for the benefit of youth between the ages of 18 and 25. The selected
youth had gone through and graduated from gold-youth agency’s peer education programme (gold
Grads). Over two days the gold Grads were provided the opportunity to engage with friends of the
AP Foundation around learning about diversity living and leadership. The workshop also focused on
the socio-economic issues of accessing the workplace in a context of high youth unemployment.
Friends of the AP Foundations were drawn from leaders in business that were willing to engage with
gold Grads with the aim of gaining perspectives from the youth on certain issues.
AP OPEN: The workshop format is based on Alternative Prosperity OPEN’s (AP OPEN) methodology
whereby complex issues and new opportunities of transformation are
discussed. The contributors, participants, location and arrangement of
the day(s) are selected with care to encourage optimal connection to
genuineness in an inspiring, honest and collaborative space.
We encourage an attitude that values diversity, different points of view and multiple levels of
intelligence1. All of which is required to deal with complexity. In our process, we however aim to be
pragmatic, doing-focused and not to over complicate unnecessarily.
LOCATIONS: Liliesleaf in Rivonia was the venue of choice because of the significant historical memory
it embodies in terms of the struggle against Apartheid and the formation of a non-racial democracy
where South Africans from different walks of life worked to combat political, social and economic
injustice. It was a place where key leaders in the struggle movement gathered to strategize their next
moves in pursuit of freedom and a future in South Africa.

Figure 1: Liliesleaf Heritage Site

1

We work with IQ; Emotional Intelligence (EQ); Spiritual Intelligence (SQ) and Ecological Intelligence.
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The Slave Lodge was built in 1679, making it the second oldest existing colonial structure of the Cape
Colony, today known as Cape Town. This building has changed many times and it is unclear how much
of the existing building dates from the slave period. The building was used as a slave lodge until 1811
when it was changed into government offices by the new British colonial authorities. Britain occupied
the Cape Colony in 1806 and their claim to the Cape was recognised in 1814 by the rest of Europe.

Figure 2: The Slave Lodge Museum

2. OBJECTIVES
•
•

Support gold Youth programme graduates to become diversity leaders and secure placement
and enter a support network cultivated by the AP Foundation
Creation of knowledge groups that utilises multiple stakeholder perspectives (bring youth
into the room) and co-learning labs to develop emerging strategies for better empowerment
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3. ATTENDEES
Johannesburg Workshop

Cape Town Workshop

gold Grads

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Amanda Ntshangase
Anna Maseko
Jacky Maphosa
Khutso Rangongoa
Landiwe Welkom
Lebogang Maleka
Mandla Makhubela
Minenhle Khuzwayo
Nompumelelo Mlambo
Nontokozo Shabangu
Rosemary Mashego
Samekelisiwe Ngcobo
Simphiwe Luhlanga
Siphokazi Clementine Mkhabela
Sthembiso Ntuli
Zama Mabaso

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Anthony Baaitjies
Azola Salmani
Christopher Mzamo
Kagiso Ndima
Luyanda Mbi
Masiwakhe Bulu
Mcebisi Dyasi
Molemo Mokwena
Nokubonga Nolloyeni
Okuhle Koeberg
Thethelela Mgumbi
Unathi Ndzube
Xola Sidiki
Xolisa Nqodi
Xolisile Dingana
Zinzi Fixana

AP Friends

1. African Rainbow Capital – Brenda
Matyolo
2. Alternative Prosperity – Eric
Ackroyd
3. Alternative Prosperity – Erosha
Govender
4. AP Foundation – Elias Masilela
5. AP Foundation - Jackie Stemmers
6. Batseta - Anne-Marie D’Alton
7. Discovery Health – Shelley Roberts
8. DNA - Zulaikha Brey
9. JSE - Shameela Soobramoney
10. Old Mutual - Samantha Jagdessi
11. Old Mutual Insure - Rennie
Govender
12. Stefanutti Stocks (Pty) Ltd-Charles
Wright

1.
2.
3.
4.
5.
6.
7.

Six Capitals – Adrian Bertrand
AP Foundation - Barenice Lecheko
AP Foundation - Jackie Stemmers
APROS -Johan Gilliomee
APROS - Christiaan van der Merwe
Energy Partners - Bridgett Amod-Fry
goldYouth Agency – Nicholas
Lamohr
goldYouth Agency- Eric Mtimkulu
Mergon - Hlengiwe Zulu
Santam - Ray-Ann Sedres
Taryn Nicholas
US Centre for Trauma and
Reconciliation - Mihlali
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Johannesburg Workshop
Workshop gold Youth Development Agency
1. Desire Peters
Facilitators

Cape Town Workshop
gold Youth Development Agency
1. Lynette Amaro

2. Lynette Amaro

AP Foundation
3. Lesego Mautloa
4. Rudolph Fourie

AP Foundation
2. Barenice Lecheko
3. Lesego Mautloa
4. Rudolph Fourie

Office of the Chair for Historical Trauma Office of the Chair for Historical Trauma
and Transformation
and Transformation
5. Dr Kim Wale
6. Dr Melike Fourie
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4. OVERVIEW OF THE WORKSHOPS
Day One – Johannesburg
Day 1 focused on the inner world of transformation. The morning started with an introduction from
Jackie Stemmers, Chairperson of the AP Foundation, where she positioned the day and welcomed
everyone to the workshop. This was followed by a guided tour of Liliesleaf, which commenced with
a video explaining how Liliesleaf came to significance in the context of the struggle against Apartheid.
Attendees were orientated to the different rooms that the heritage site comprised of. Participants
were then provided time to explore the areas in the heritage site that were of interest to them, whilst
completing a personal reflection exercise. Once
everyone was done, the group moved down to the
conference room to discuss what struck them most
about the heritage site.

Figure 3: Delegates on tour of Liliesleaf

The second session of the morning explained the Neuro-Science and Psychology of Transformation
by Dr Melike Fourie and Dr Kim Wale, respectively. Dr Melike Fourie and Dr Kim Wale are part of
Stellenbosch University’s Research Chair in Transformation and Historical Trauma facilitated the
session. In Melike’s session, the Neuro-Science of Transformation, she touched on how our brain
biases play a role in how we view people that look different to us (out-group). Kim’s session focused
on how to take steps towards transforming the inner-self. She asked the participants to pair up and
do a listening exercise, which required only one person to talk while the other listens. The aim of this
exercise was to allow people to put themselves in someone else’s shoes. Conversation was flowing
by the end of this session, and the room was full of energy.
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The session that followed was a panel of AP Friends, as seen in Figure 4, who were asked to tell their
stories and explain what success meant for them. The stories told were honest and inspirational.
During lunch, attendees engaged informally and further explored parts of the heritage site they did
not have time to explore earlier on in the day.

Figure 4: AP Friends Panellist discussion

After lunch, Lynette Amaro from provided an overview of the gold agency and its programmes. She
then took the group outside for two exercises: The first was aimed at demonstrating that we can
belong to various groups. This was done by asking attendees to form into groups based on stated
preferences e.g. “I am female”, after which attendees could group themselves with either a “never”;
“always” and “sometimes” group. This was followed by a privilege walk. During the privilege walk
participants were asked to either step backwards or forwards if a statement of privilege (or lack
thereof) applied to their lived experience. The day was closed by an opportunity for personal
reflection on the day by way of writing or drawing.
Day One – Cape Town
Day 1 focused on the inner world of transformation. The morning started with an introduction from
Jackie Stemmers, Chairperson of the AP Foundation, where she positioned the day and welcomed
everyone to the workshop. Following this, Rudolph Fourie, a Director of the AP Foundation, gave an
introduction of the in depth content that would be discussed at the workshop with a focus on what
diversity means.
Once everyone was familiarised with the proceedings of the two days, the delegates did a guided
tour of the Slave Lodge and the history of Slavery in the Western Cape. Which they then had to reflect
on individually on a sheet of paper called a tapestry and report back to the groups they were seated
in. Before they could report back, each person had to introduce themselves to the bigger group using
a balloon with their name on it and the one word they envisage for South Africa’s future.
Sessions throughout the day included Brains, Biases and Becoming Fully Human, which explained the
Neuro-science of transformation, presented by Melike Fourie. This session
WorkshopOverviewCombined_APFoundation_20181206_v02.docx
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highlighted that our biases can at times hinder transformation and transformation is something that
needs to happen within . The session that followed was presented by Kim Wale, who looked at the
Psychology of Transformation by doing an exercise of learning to listen without responding. The
delegates were asked to report on the learnings of the listening exercise and some of the comments
made was that it was a challenging exercise to not speak but rather to listen, and is a very important
skill to have. This was followed by a nice lunch in the Company Gardens.
This was followed by the last session facilitated by Lynette Amaro in the Company Gardens which
looked at defining in groups and out groups and how each person is located in the landscape of
transformation. When reflecting on the exercise some delegates said they found that even though it
might seem like some people are ahead of them in life, it should not take away from the efforts they
make on a daily basis to better themselves. Other respondents said it was interesting exercise for
them having to reflect on their relation to others around them, and also made them question the
privileges they have. To end off the day everyone had to write their reflections of the last session on
their tapestry.
Day Two - Johannesburg
Day 2 focused on the outer world of transformation. The first session of the day focused on socioeconomic barriers experienced by youth. The session commenced with a panel style dialogue where
some gold Grads shared their personal stories, relaying their aspirations and definition of success in
life. Following the dialogue, gold Grads and AP Friends were split into two groups (the first
representing youth seeking employment and the second employers). The groups were asked to
answer questions relating to what they think are the socio-economic barriers that the youth face in
accessing employment opportunities. The session gave rise to energetic and robust conversation.
The session was consolidated by referring to the importance of taking responsibility and being an
agent of change in your context.

Figure 5: Discussing the socio-economic barriers to accessing employment
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After tea, a session focusing on the progress on transformation since democracy was facilitated by
Lesego Mautloa and Rudolph Fourie. Groups were assigned different topics: Education; Work and
Earnings; Leadership and Ownership; and Retirement. Groups gave their opinions and discussed what
surprised them about the data and how this corresponded with their lived experience. The session
was followed by an introduction to broad-based black economic empowerment (B-BBEE) policy as
mechanism for providing access to the economy. During this session the discussion covered
scorecard elements such as employment equity, skills development (e.g. YES programme) and
enterprise development which are mechanisms made available to young people to help them gain
access to the economy.
After lunch, the final session of the workshop focused on dialogue between gold Grads and AP
Friends around what to expect in the workplace. Attendees were split into the gold Grads and the
AP Friends. The gold Grads were given time to formulate questions they wanted to pose to the AP
Friends. The questions pertained to workplace expectations and the experience of AP Friends (E.g.
Interview tips; first jobs etc.). Questions were posed by way of a round robin with three groups of
gold Grads rotating amongst three tables that comprised the AP Friends. The session was
experienced as an immensely powerful session in both sharing and listening. It provided the
opportunity for people to interact in a manner that drew on the techniques learnt and the trust built
over the two days. It was without doubt the highlight of the workshop.
The day concluded with message of thanks for the AP Foundation, group photos and final goodbyes.
Day Two – Cape Town
Day 2 focused on the outer world of transformation. The morning started with a refresher of the
purpose of the workshop with a look at modern day slavery practises and group reflections on the
topic. This was followed by a session, facilitated by Lynette Amaro, which looked into the socioeconomic barriers and challenges that youth face in gaining employment. The first part of the session
was a presentation on the statistics of youth unemployment then group discussions – which turned
out to be a discussion that the delegates really engaged in. The main topic discussed was how an
individual’s social media can affect the hiring process. Many of the youth disagreed with this notion,
and found social media to be a personal expression of self and many of the AP friends tried to explain
to the youth that in fact, in the hiring process employers do look at social media. Followed by this
was a lunch in town, which allowed delegates to discuss hanging questions from the previous session.
After lunch, everyone returned to the Lodge where the day continued with a dialogues and stories
from selected gold youth and selected AP friends. This overflowed and raised a discussion around
black tax and debt; language; social media in the workplace and salary expectations.
The second last session of the day was a pub quiz session which looked at the research that the
foundation has done around the 20 years of progress since South Africa’s democracy. Finally the last
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session, was an opportunity for the youth to ask the AP friends questions about entry into the
workplace and this was done in a round robin fashion.
The day concluded with message of thanks for the AP Foundation, group photos and final goodbyes.

5. GENERAL FEEDBACK FROM THE WORKSHOP
In order to better our workshops going forward, the foundation ensures that after every workshop
we receive feedback from all those that attended. The following section gives insight into how each
of the delegates found the workshop and as well as some recommendations
Feedback from gold Grads
5.1.1.

Analysis of feedback in graphs

Below are graphs for the feedback from the Johannesburg workshop. For a more detailed report
please click on this link:

Adobe Acrobat
Document

.

gold Grads feedback on: Workshop design,
content and facilitators (JHB)
The workshop objectives were clear…
The workshop activities stimulated…
The material was clear and informative
The content covered is beneficial and…
The facilitators were well prepared
The facilitators were knowledgeable
I would attend another workshop at…
0%
Disagree

Agree

20%

40%

Strongly Agree

60%

80% 100% 120%

Blank

Figure 6: gold Grad general feedback JHB

Generally, the content of the workshop was clear and beneficial to majority of the delegates as see
in figure 1 below.
With regards to the quality of the facilitation, delegates agreed that facilitators were knowledgeable
on the topic and well prepared, and they would attend the workshop.
In terms of the venue and food, majority of participants agreed that it was appropriate and a good
space to learn.
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In the second pilot workshop hosted in Cape Town, gold Grads generally found the content engaging
and beneficial as see in Figure 7. In terms of the venue, most gold Grads agreed that it the location
was appropriate. Furthermore, the gold Grads regarded the facilitators to be well prepared and
knowledgeable.

gold Grads feedback on: Workshop design,
content and facilitators (CPT)
The workshop objectives were clear…
The workshop activities stimulated…
The material was clear and informative
The content covered is beneficial and…
The facilitators were well prepared
The facilitators were knowledgeable
I would attend another workshop at…
0%
Strongly Disagree

20%

Disagree

40%

Agree

60%

80%

100%

Strongly Agree

Figure 7: gold Grad general feedback CPT

Majority of delegates felt that they could take the learnings from the workshop and apply them.
Some felt they still need guidance and also opportunities to use these learnings. It was recommended
by DNA Economics that going forward delegates should be given time to reflect on how to use their
learnings in practice and exercise this in a form of pledges and commitments. This recommendation
can be carried forward for the Cape Town workshop too.
gold Grad feedback on: Willingness and readiness to
apply the knowledge gained at the workshop (CPT)
Willing, but I need more guidance

30.77%

Willing and ready, but I have no
opportunities to apply the learnings

23.08%

Willing and ready, and I have the
opportunity to apply my learnings

38.46%

Willing and ready to apply the learnings
from the workshop
-5%

7.69%
5%

15%

25%

35%

45%

Figure 8: Participants feedback on learning opportunities

In Cape Town, 40% of gold Grads were willing and ready and also had opportunities where they could
use the learnings as seen in Figure 9. The other 40% did say they were willing and ready but did not
have opportunities and needed more guidance as where to use the learnings. The rest of 20% of the
Cape Town gold Grads said they were ready and willing to use the content but they did not state
where to use the data.
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gold Grad feedback on: Willingness and readiness to
apply the knowledge gained at the workshop (CPT)
Willing and ready and I have
opportunities to apply my learnings

40%

Willing and but I need more guidance

20%

Willing and ready but I have no
opportunity to apply the learnings

20%

Willing and ready to apply the learnings
from the workshop

20%
0%

10%

20%

30%

40%

50%

Figure 9: gold Grad Feedback: Opportunity for use of learnings (CPT)

When it came to understanding the concept of diversity, 77% of the golf Grads at the Johannesburg
workshop found that the workshop helped them better understand the concept (Figure 10). Similar
results have been found in the Cape Town workshop, as seen in Figure 11.

gold Grad feedback on:
Understanding of diversity (JHB)

23.08%
3 - Somewhat
4 - To a great extent
76.92%

Figure 10: gold Grad Feedback: Understanding of diversity JHB

From the Cape Town group of gold Grads, majority of them – 80% - found the workshop helpful in
better understanding the term diversity (Figure 11). This provides a good indication that the pilot
workshop did contribute to helping to expand the gold Grads understanding of diversity.
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gold Grad feedback on:
Understanding of diversity (CPT)
20.00%

3 - Somewhat
4 -To a great extent
80.00%

Figure 11: gold Grad Feedback: Understanding of diversity CPT

5.1.2.

Comments from gold Grads

In the surveys, the gold Grads were asked to give some written feedback on the workshop. Here are
some of the comments from the Grads:
If you are willing and given the opportunity to apply the learnings, tell us how you would do so in
your life or institution:
“When going for an interview, I now know how I would conduct myself, what to say and what not to
say. Personally I've also learnt that our brains function a certain way, therefore how we behave is
influenced by our conscious biases.” (CPT gold Grad – Anthony Baaitjies)
“I would organise a group of young people from my community or another disadvantaged community
to meet maybe once or twice a month to discuss burning issues that are killing our societies. Try and
get hold with relevant stakeholders to support the initiative and organise speakers or industry leaders
to take part in the group meetings. Gather funds for tours or educational trips across the province
and the country at large to educate young people about history, economic concerns such as the
alleviation of poverty, crime, job creation, investments etc.” (CPT gold Grad – Xolisile Dingana)
In terms of achieving the intended outcomes of the workshop, of understanding transformation and
relating it back diversity, the Foundation achieved this. This was highlighted by the DNA Economics
Report, which highlighted how one of the gold Grads understood transformation and it’s link back to
diversity:
“Is more of the change of our background and the difficulties / struggle on how they imported
[impacted] (sic) our future and understanding diversity /cultures.” (JHB gold Grad)
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Feedback from AP Friends of the Foundation
The attendance of AP friends really strengthened the objectives of the workshop and feedback from
them is even more valuable to strengthen our programmes going forward. This feedback is especially
valuable in terms of content of the workshop in relation to transformation, as most of the Friends
work the field of transformation and diversity. Below are some of the comments we received from
them:
If you are willing and given the opportunity to apply the learnings, tell us how you would do so in
your life or institution:
“For me, it would mean being more vocal in the spaces that I find myself in. Particularly being vocal
in spaces where I am often representing minority groups (Young, Black and Female). Often times I let
things slides when I hear insensitive or condescending remarks, but I have resolved to take upon
myself a reformist attitude where I cannot merely let the status quo to “be”. This means politely
objecting where objection is needed and being particularly honest when I am asked for feedback – as
opposed to merely answering how I know I am “expected” to.” (CPT AP Friend – Hlengiwe Zulu
(Mergon))
“Think more work can be done to make sure that the interaction goes beyond the two days of the
workshop. Repeat workshops with the same GOLD Youth and Friends of AP etc. could assist towards
building stronger relationships and networking.” (CPT AP Friend – Adrian Bertrand)

Recommendations for Diversity Living and Leading Workshops
Recommendations2 for AP Foundation going forward in hosting workshops3 are as follows:
1.
2.
3.
4.

5.

Make the aims of the workshop clear from the outset to all participants.
Show how each session’s specific goal is linked to the workshop’s overall objectives.
Define important concepts at the beginning of the workshop, specifically the difference between
transformation, black economic empowerment and diversity.
Proactively try to engage the direct beneficiaries, in this case gold graduates, in discussions.
Encourage gold graduates to participate in open discussions by asking them questions about
their views and experiences.
Brief facilitators beforehand on the outcomes expected from each session and agree on the
approach to facilitation. Facilitators should ensure that dominant voices do not discourage
others from participating.

2

Source: DNA Economics. (2018) Diversity Living and Transformation Workshop: Feedback on Pilot Workshop.
Johannesburg: DNA Economics.
3
Recommendations are based on Johannesburg Pilot Workshop
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6.
7.
8.
9.

10.
11.

Review the structure of the sessions to make sure that enough time is allocated to them and
discard or reconfigure sessions that weren’t seen as valuable from the programme.
Use behavioural nudges to get participants to commit to living out the lessons learnt at the
workshops.
Develop reinforcement mechanisms (e.g. dedicated mailing list serve, additional workshops,
placement programme) that help sustain the benefits of the programme.
Engage with gold youth to discuss the potential for including reinforcement mechanisms in their
programme to sustain the benefits of the diversity living and leadership programme for gold
graduates.
Investigate the feasibility of developing a structured placement programme with AP Foundation
friends.
Conduct a follow-up survey in 6 months with participants to understand if and how the
workshop has helped them become advocates for diversity in their organisations.

6. WHAT WILL HAPPEN AFTER THE WORKSHOP
As part of the AP Foundation’s theory of change we want to provide further support services after
the workshop. To this, we will aim to roll out the following during the remainder of 2018 and
beginning of 2019:






We will develop a forum for sharing transformation and diversity related knowledge and stories with
gold Grads (E.g. a Curated whatsapp group pilot)
We will aim to develop a Charter for AP Friends interested in playing a further role in the development
of one or more of the gold Grads they met. This will be a limited commitment and is voluntary.
We will make information about the gold Grads available to AP Friends if they want to engage them
further with regards to skills development or employment. This will be executed in partnership with
Gold’s placement office.
We will look at developing a support programme for the youth that attended both the Johannesburg
and Cape Town workshop, to place them in workplace opportunities with AP friends that are
interested. This will work in line with BBBEE codes YES initiative.
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7. ANNEXURE A: OUR APPROACH
Our approach to learning is as follows:


We will best learn from each other’s stories and experiences



Sound and factual knowledge empowers. Especially, when we learn about our unconscious biases to
those different from us



Learning and practicing diversity skills during the workshop will make us more effective when out
there in the real world



Every voice, young and older counts. Sharing your perspective allows others to relate and
emphasise with you.



Making time for reflection during the workshop help us to connect with our own thoughts and
feelings, especially around diversity.



Space, context and history matters: Being at Liliesleaf enhances our thoughts and senses to the
importance of succeeding at diversity living.

Our Workshops
The workshops are designed to have a more soulful approach to complex issues where change is
needed. To be meaningful this approach asks from the participants to be present with an open heart,
open will and open mind.
Movements: The workshop consisted of three separate but interrelated movements to facilitate an
open and honest reflection on the opportunities and challenges inherent in their efforts to roll out a
transformation. Feedback and reflections from the participants on the movements were collected.
The movements and the activities under these movements entailed the following:
Movement 1: “Awakening” – Walk and Personal Reflection
This consisted of a guided walk through the Liliesleaf Heritage Site followed by a personal reflection
exercise and a group discussion on day 1.
Movement 2: Seeing Afresh and Responding
This part of the day on day 1 was about understanding how the brain works in terms of biases, and
how that related to transformation issues. This was followed by a session surrounding the psychology
of transformation, and how the art of listening can assist in this process. Day 2, took the form of a
more legislative and statistical view of transformation, it covered the B-BBEE legislation and also what
progress South Africa has made in terms of education; work and earnings; leadership and ownership;
and retirement.

WorkshopOverviewCombined_APFoundation_20181206_v02.docx

Page 18 of 19

Movement 3: Responding & Passing It On
With these sessions, the aim was to create dialogue around how one might overcome and to also
understand barriers to accessing opportunities, in this case employment opportunities for gold
Grads. These dialogues were stimulated by combining both success stories and also reflective
exercises.
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